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Education inspection 
framework (EIF):
A deep dive into Reading

Learn how Reading Plus meets
the requirements of the current 
Ofsted inspection framework.
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Introduction
At the heart of the EIF is the new Quality of Education judgment, 
which aims to put at its centre a single conversation about education. 
This conversation draws together the previous key judgements of
Teaching, Learning and Assessment, and Outcomes, creating 
a holistic view of standards.

In addition, evidence will be gathered to support a judgement 
for three other categories, Personal Development, Behaviour 
and Attitudes, and Leadership and Management. Judgments will 
continue to be Outstanding, Good, Requires Improvement, or 
Inadequate. Safeguarding will be reviewed but will not be given 
a judgement unless the inspection is a specific focus. 

Quality of Education

Key concepts for inspectors in gathering evidence for Quality 
of Education are Intent, Implementation, and Impact - how 
the curriculum is conceived, taught and experienced. Inspectors 
will be looking for the fluidity between each stage and how 
they inform the next. They will be looking to collect, connect, 
and evaluate evidence.
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Intent

The extent to which schools demonstrate an ambitious, sequenced, varied and inclusive curriculum. 

Inspectors will examine what the curriculum looks like and the school’s intention behind it. The primary consideration will be what, where, 
when, why, and how the curriculum is sequenced. Inspectors will also see what aspirations the curriculum presents for all learners.

Inspectors are looking to see a curriculum that is: 
• Ambitious for all pupils.

• Coherently planned and sequenced.

• Successfully adapted, designed, and developed for pupils with                                   
special educational needs and/or disabilities.

• Broad and balanced for all pupils.

How does Reading Plus meet the framework?
• Reading Plus creates a personalised programme for all learners following a 

diagnostic assessment. This focuses on the specific skills that pupils need to 
develop to reach age-related expected standards.

• Pupils’ aspirations are set high on Reading Plus, and they receive regular            
extrinsic rewards to encourage, motivate and recognise achievement.

• Disadvantaged pupils, EAL, and SEN pupils benefit significantly from                              
the ambitious, knowledgeable, and cultural texts on Reading Plus.

Abc
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Implementation
The measures schools put in place to effectively deliver their intended curriculum.
Inspectors will gather evidence and create a judgement about curriculum implementation through reviews of the schemes of work, assessment, 
discussions with staff (senior leaders and curriculum leaders) and pupils, work scrutiny, and lesson observations. A deep dive will be carried out 
in reading during every primary school inspection.

Inspectors are looking to see if:
• Teachers have good subject knowledge.

• Pupils experience high-quality teaching that is sequential and builds                         
upon previous learning.

• Teachers provide connectedness through the curriculum, teaching,                               
and assessment.

• Assessment is used well to demonstrate knowledge, check understanding,                  
or inform teaching. 

• All staff, not just leaders, work to achieve a shared vision, and they know what 
success looks like.

• The learning environment is conducive to learning, including the resources. 

• Teachers develop confidence and enjoyment in reading through a                           
rigorous approach.

How does Reading Plus meet the framework?:
• Reading Plus adapts the scheme of work accordingly to support                                          

an individual’s learning needs. 

• Reading Plus tracks pupil progress and predicts pupil growth over time. 

• Summative baseline data, formative assessments and bespoke                     
interventions, informs curriculum and teaching methods.

• Teacher workload is reduced as resources are provided with                            
intervention materials such as lesson plans and worksheets.

• If used as recommended, Reading Plus develops learners’                                    
confidence and enjoyment of reading.

Abc
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Impact

How do you know what pupils have learnt and how well they have learnt it? 

Inspectors will use the evidence gathered to formulate an opinion on the Quality of Education. They will also seek to establish if any issues 
identified during the deep dive are isolated or systemic, and can the school demonstrate connectedness. During this phase, inspectors may 
review nationally generated performance data.  

Inspectors are looking to see if learners:
• Have developed detailed knowledge and skills across the curriculum.

• Have achieved well.

• Are ready for the next stage of education.

• Read widely and often, with fluency and comprehension.

How does Reading Plus meet the framework?
• Reading Plus can be used at home, meaning students have access to over 1,000 

informative, non-fiction, and fiction texts outside of the classroom.

• Through the wide range of complex texts available on Reading Plus, pupils are 
frequently made aware of connectedness within the curriculum and the relevance 
of reading across subject areas.  

• Pupils are exposed to unfamiliar texts from topics outside their cultural context, 
with more challenging vocabulary.

• The Reading Plus programme includes visual-perceptual skill-building and 
vocabulary development components encouraging pupils to build knowledge            
and mastery of general academic vocabulary.

• Reading Plus improves pupils’ fluency, stamina, and comprehension. When used as 
recommended, pupils can achieve up to 2.6 years average comprehension gains.

• Reading Solution UK’s Partner Plus team produces a termly Lexile report on pupil 
progress to evidence impact.
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Personal Development 

Inspectors will seek to gather evidence on how the school develops character and how the learners can discover interests and develop talents. Other 
key features that inspectors will discuss are British Values and how the school enables learners to stay mentally and physically healthy. Additionally, 
inspectors will judge schools by looking at the range, quality and take-up of extra-curricular activities, plus their understanding of equality and 
diversity through celebration and promotional activities.

Inspectors are looking to see if learners:
• Have opportunities to develop their interests and talents beyond                                     

the normal conventions.

• Have opportunities to develop their character, resilience, and                      
independence through the curriculum and beyond.

• Are ready for the next step on the learning journey.

• Have an understanding of fundamental British Values;                                    
understanding commonalities, and respect for diversity. 

How does Reading Plus meet the framework?
• Reading Plus develops pupils ability to work independently. 

• It develops children’s understanding of self-awareness; self-management; 
responsible decision-making; and social awareness.

• Pupils have the opportunity to grow a greater understanding and tolerance                  
of different cultures whilst respecting their own.

• Pupils’ motivation, interest and confidence are continually assessed and   
monitored through the Reading Plus programme, giving schools an insight               
into the pupils’ well-being.
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Leadership and Management
Inspectors will gather evidence to formulate their Leadership and Management judgment during the top-level view. 

Inspectors are looking to see if leaders:
• Have created a clear and ambitious vision for all pupils that is also                           

shared with the whole staff team.

• Have set high expectations for pupils’ behaviour and conduct, and                              
these expectations are applied consistently and fairly.

• Focus on improving staff’s subject, pedagogical and pedagogical                             
content knowledge to enhance the teaching of the curriculum                                          
and the appropriate use of assessment. 

• Engage effectively with learners and others in their community, including                        
– where relevant – parents, carers, employers and local services.

• Engage with their staff and are aware, and take account of, the                                         
main pressures on them.

How does Reading Plus meet the framework?
• Our Partner Plus team helps schools implement the programme and                     

provide ongoing tailored support, training, and pedagogic advice.

• The Partner Plus team performs much of the data analysis, reporting, and  
necessary admin tasks - reducing teacher workload and freeing valuable                    
time to be more focused on other tasks.

• Within the Reading Plus programme, there is a family tab for parents and                
carers to access for advice and guidance on how best to support their child.
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Behaviour and Attitudes

Have senior leaders and teaching staff created a positive school culture, and how does this impact children’s attitudes and behaviours 
within and beyond the classroom?

Inspectors are looking to see if:
• Learners have an awareness of, and have a clear understanding of, the                 

expected school routines and high expectations of behaviour.

• The school has a robust approach to their attendance and punctuality to               
minimise the disruption they can cause when learning is lost or disrupted.

• Parameters are in place to deal with and respond to bullying,                      
discrimination, or abuse. 

• Pupils are motivated to learn, and staff and pupils feel safe.

How does Reading Plus meet the framework?
• Reading Plus allows pupils to practice skills and revisit learnt knowledge                    

via a personalised programme.

• Learning loss is minimised as children can access Reading Plus from home.

• Children are focused and clearly understand what is required to progress to the 
expected level and have any specific needs identified.

• Pupils can take control and maintain accountability as they can see their reading 
progress and goals within their pupil dashboard.

For an initial consultation or to discuss a free
four-week pilot of Reading Plus, please contact:

Find out more 0191 389 6078
info@readingsolutionsuk.com

www.readingsolutionsuk.co.uk


